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Structure of milk cooperatives in
Baltics

Milk collecting cooperatives Added value cooperatives

* Many intepended cooperatives * Only few cooperatives own the
in all Baltic countries factories, brands and have
market access to high value
market and emerging markets.



Added value cooperatives-only way to
quarantee the sustainability of members.

e Easy to say but difficult to react the target.

* In all developt and democratic countries (from New Zealand to
Norway) the added value milk cooperatives controlling 60-95% of
markets.

* Added value cooperatives only not existing in authoritarian states.
e ....In which countries we are living!?



No way back only forward

* We need to learn from our expirences.

* The bad expirences are sometime the best ones-bad expirences are
the fertilizer for the future.

* We need to do the right thing right way.

* To win the LOTO we need figer out all 6 number-to lose we just not
figer out one of the six.

e To win the war we need to lose sometime the battle.



Preconditions to build succesfull
cooperative dairy factory

* Combine the common competence of existing coops.

e Combine the amount of milk.

* To
*To
* To
* To
* Jo
* To

nave the markets

nave the brands

ouild the most efficent and flexible factory in region.
nave waterproof businessplan.

nave knowledged and expierence management

nave global network.



Estonian and Latvian Dairy Sector

e Dairy is priority sector of Estonian and Latvian agriculture. In Estonia with
strategic target to increase the yearly milk production to 1 million MT.

* Dairy farming is well developped: large effective farms, very productive cows
(milk yield per cow 2nd in EU after Denmark), Estonia is located in preferable
milk production area.

* Dairy farming structure and size are very competiteve- 88% of Estonian cows
stay in Farms which are bigger than 100 cows in farm.

* Raw milk production grows 2-3% in year.
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Main players in our area

Raw milk intake
MT/day

600 MT milk
280 MT milk
+350MT whey

220 MT milk

180 MT milk
150 MT milk
150 MT milk

Product portfolio
2 factories: fresh milk products,
cheese
2 factories: cheese, powders,
butter

1 factory: fresh milk products
2 factories: fresh milk products,
SMP

1 factory: cheese, butter

1 factory: cheese, butter

Markets
Estonian market, export

Export, Estonian market

Estonian market

Estonian market
Estonian market, export

Estonian market



DAIRY COOPERATIVE E-PIIM

* Dairy cooperative E-Piim as it is today was founded in 1997 by the result of merger
of Jarva-Jaani dairy cooperative, Poltsamaa dairy cooperative and Haimre dairy
cooperative. The history of dairy plants date back to 1910 and 1911.

* Today apprx 150 members.
* 95 000 MT milk a year, 120 000 MT liquid raw material in total.

* Cheese factory in Poltsamaa, powder-butter factory in Jarva-Jaani and processed
cheese factory in Turi.

* Apprx 250 employees in group.
* Turnover 50 M EUR, 75% out of that is export.
* Equity 14 M EUR.

* E-Piim is the member of Estonian Chamber of Agriculture and Commerce and the
member of Eucolait.



PRODUCTION MT/YEAR

N~ o
(el P~
o o
Vo) (o)
— —
16 000
14 000
12 000
@
10 000
o W
°° 2
35%
34%
6 000
72%
(@)
— o o o
4000 N o N —
8 < o < LN
a o NN
2000 = —_—
50%
44%
0
cheese butter powders cheese butter
2017 2016

W E-Piim M Others



S
S
—
O
=
>
oc
<
O
=
Ll
Z




Main target to build the new
coopertaive based factory.

* To increase and strengthen the competitiveness of the cooperative
dairy industry in the region and to take leading roll in region.

* To join the Estonian and Latvian cooperatives becouse all the farmers
will have direct benefit of that merge.

* To quarantee for members farmers the highest milk price in region.

* To increase the negotiation power of cooperatives with
supermarkets(markets) and government and other institutions.



New factory milkprice compare to
today factories

* Only from efficency we earn 4 cent /per 1 kg milk more money.
e Additionaly we will benefit of more flexible product porfolio.

 We have accest to all the amrkets in the world becouse of our
investor Interfood B.V.

* EU-Japan trade agreement decrease the custom tariff for cheese from
29,8% to 0%.

* We have strong access to Japan market



Government subsidy for
new dairy factory

The subsidy for new factory is main action of governemnt programme of
restructuring Estonian dairy sector and building export oriented dairy factory.
There is one subsidy on this purpose for one big project.

In February 2017 took place governemnt tender for 15M subsidy for building
new dairy factory in Estonia.

Two projects applied for subsidy.

PRIA announced E-Piim the winner of the subsidy on 29.06.2017.

Tender consists of two phases and after announcing winner E-Piim has to present
additional documents during 18 months (29.12.2018)

2019-2021 subsidy payments up to 20 parts.



New factory general information

New factory is greenfield project, running 24/7 365 days a year.
Processing 1000 MT of raw milk and 85 MT of whey concentrate in a day.

Production: 33 000 MT different types of cheese, 26 000 MT whey based
powders and more than 10 000 MT products of milkfat in a year.

The size of the factory is 23 000 m?

The territory of the factory apprx 14 ha
Budget 106 M EUR

More than 100 additional jobs



New factory - most competitive in region

* In Estonia and Latvia there is 20 dairy factories with processing capacity 50-300
MT milk/day. These factories are not effective: 100MT milk=100 employees. Low
processing volumes don’t allow to invest in to automatization as low volumes
don’t cover high investemnts. Dead circle.

* |t is very complicated or impossible to fulfill high quality requirements and special
zoning in old buildings. That leads to exporting goods in lowest price segment.

* New bigger capacity and efficient factory based on new technology will certainly
bring copmetetive advantage in region.

« Strategic partnership between E-Piim and Interfood is modern structure for
smaller cooperatives for increasing competitiveness. E-Piim could be big trough
partnership with multinational companies like Interfood, Marubeni, Mondelez,
Barry-Callebaut.



Product portfolio

Main products
* Cheese (Gouda, Edam, Cheddar, Tilsit, Oltermanni) 32 000 tons/year
* Whey based powders 26 000 tons/year

Optional products

Skim Milk Powder (SMP), Whey Powder (WP), instant WPC 80, concentrated
WPC 35 and, Dry Salted Gouda



Markets and volumes

* Cheese:

* Baltic and Finnish retail market 10 000 tons/year.
* Asian and Japanise market 10 000 tons/year.
* EU market 10 000 tons/year.

* Whey powders- Japan/Asia/EU
» Butter and milkfat products - EU/Japan/Asia/Russia



Participants

 Estonian and Latvian dairy cooperatives
* Strategic investor

e Commercial banks

 European investment bank



Budget and financing

 Budget 106 M EUR
e EU subsidy 15 M EUR
* Investor >15M EUR
* Banks <76 M EUR

Production equipment 66 M EUR
Building&indirects 31 M EUR
Other equipmement 9 M EUR



Financing

* ING bank 56M EUR
 EIB 26M EUR
* Luminor 15M subsidy bridge+working capital

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Ql
‘000 EUR 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021

Investment 230 296 3138 1622 920 25372 7485 12875 36602 7008 7851 315 7295
Subsidy 0 0 0 0 0 4064 594 1136 1996 5786 0 1423 0



Timeline and current activities

Tenders for technology are finished

Paide municipality issued Building Permit

Agreement with AS Enefit Green for steam supply is fixed.

Electricity supply contract is fixed.

Tender for Building take place in September

Pre-agreements with banks are in place.

Contracts for milk delivery with farmers are in proccess.

The total investment amount and percent of the share are fixed with investor



Timeline and current activities

E-Piim Tootmine AS Dairy Plant GEMERAL TIME SCHEDULE File name and revision: EPM Schedule 20180613 general update
1D [Task Name | Duration | Start | Finish Zﬁlﬂ' Zi‘a 2<ieu
My |oun  [ou  |Aug |sep Jul |Aug |sep oo mov | lbun Jow  |Aug [sep |oct |mov |Dec Imar |
1| FINANCING E5days?  Fn 221217 Thu22.0a.1 I T I I I I I I I I T I I I I I T I I
2 Imvestment in place Odays?  Fi224247]  Fi22a2a7) T 0T 1T T T T TN T T T e — T T T T T[T T T [ I T
3 Bank loan in place Odays?  Thu2203.18) Thu2203.1 | T
z | PAIA 4E0days  Thu20.0617 Tue 0204100 — T T e— e e —— I N T - l:]
5 |5|Wawmdu!FRR 0 days, Tm!ZD.UE.IT Thuzg.OG.lT___L__.‘g.US_I__I__ L - ——— - — 1 B e e T T R S 1
B Deeadiine for submiting the documents for 2nd stage approval Odays)  Fi284218  Fri2diZi
7 Documents to be submitted and rese rve pericd Tédays  Tue 181218 Twozasy — ¢ o - Bt At St i e St S e s il et i + -
B Total Budget + meenve period 0,5 month 16days  Tue 181218 TeeOdOiag T — 1T TIT — i — -t ATt - ToATTIT oot oA T L
3 Documents 1o be submitied Odays Tue1B1218 Tuetgazig T~ T I T T B e L R e R e e T
0 Tender Documents of all procurements Odays| Tue1BA218 TpetBiZa® T~ 1T 7T T[T B e I R R R D R A T
1 Tenders of all procumments Odays] TuedBA218) TwetBAZ3® — 7~ 1 | T T T T O T T T T T T T 0T T T [ N e e e e e e T
12 Jusification of the award desisicn based on Tend. Doc. Odays, Tue1B.1218) Tue 18121 : ___________________ n : J: : 1 : :|: :|: : J: : ]_ ________ C L 1 : j : :|_ - J: - J: : j ~ - : ]_ : j
R T TGz T B - Bt e ' S e e e b b s
uiking ys  Tue 1B.12. ve 18.12.
15 Detaied Design Odays| Tue 181218 Tue 184218 + e S S et e
® Evidence that land belongs o EPM Udays  Tos 1B.12.48) Tue 18.12.18 + -t -t —l=—t+ -1 — A== [ i St R St e i e e +—-4
7 2nd stage agproval of FAIA B0days Wed 00.01.10) Tue 020413 T —roaTT T TIm T T L O R S e U R S R R R T—
18 | LAND ACQUISITION IN PAIDE 196days? Mon 31.07.17| Mon 30.04.18 == B R I N e K E I | | I | [ T
10 Gtate owned land 131 days?  Mon 30.10.17|  Mon 30.04.1 [ [ T 7
El Including the land piots into selling list 20days?  Mon30.10.17)  Mon 27.11.17] | T
Fal Privatization process of staie owned land by Land Board E0days? Mon 27.11.17)  Mon 05.02.1 _a_ - _L_ 1 : ]
22 Joining the land plots in Land Register 40days  Tue 06.03.18  Mon 30.04.1 e — 11
7 Land plot in EFM possession and combined. LATEST Odays| Mon 300418 Mon 30041
" 24 | Detail Planning (DP) 168 days  Mon 31.07.17  Thu 22.03.18 A=l == + -
% Skatch of the planning, ncl. tiiies SOdsys  Mon 310747 Fri0Ba047 L T
3 Getting requiremants from technical utiities 20days| Twe05.00.17 Mon 02.10.17] I R N T77
T | Notice of publicizing of the sketch Odays|  Fn 2300417 Fri20.0G17) T77
= Fublicizing the skeich 22days|  Fri13017] Mon1d.11a7 T~
E] IF REQUIRED - NoBice of public discussion Odays| Mo 131147 Mon 13.11.47 1°0
30 IF REQUIRED - Public discussion Odays Tue 141117 Tue 14.11.17| 4 — 4
El Design of DF, co-operartion wih touched persons ddays| Wed 151117  Fri17.11.17]
3 Approval of DP in authoriies 21 days| Mon 201147 Mon 184297 + -
3] Acceptance of OF in Paids Municip. Council Odays  Thu2i12.47  Thu 211217 i il T
N Notice of publicizing of DP Odays|  Fn 221217 Fri22.12.17] i B e T
B Publicizing the OP Zidays, Mon 08.01.18 Wed 070218 T
N IF DISPUTES - Notice of public discussion of OP (L e e A N N e N R | R R N L L A R N R R O | R T e e e e -0
7 IF DISPUTES - Public discussion of DP Odays, Tue130218 Tweid0zag O . V| T, (T y¢ssd T T S Ty Yy T ]_ _________ ]_ : :,
38 Information about sesults of public discussion of DP Odays Wed 14.03.18 Wed 14.03.1; n 11
Ed Approval of Courty Govemar (IF NO DISPUTES) Sdays  Fii1803.18) Thu 22031
a0 | Validation of DF (IF NO DISFUTES) Odays| Thu2203.18) Thu2Z03.1g + + -
&1 | Studies and surveys abdays  Mon 234047  Mon 18.12.17 T + -
[ Geotechnical study, Paide aldays| Mon 239047 Mon 184297 T T
T 43 | Study of Aadon, Paide 20 days| Mon 30.10.17 Fri2e 1117 T T77
44| UTILITIES T61days  Tue 031017 Tue 01.09.20) T
a5 Elektrilevi 660 days  Tue 031047 Mon 13.04.20( - ]_ : j
45 Jn!n!ng ageement 5+5 MW 20days, Tue 03.10.17) Mon 30.10.17| I 1
i Joining with Elektrilevi 5+5 MW Ba0days  Tued140.17| Mon 13.0420 g g P I
43 Enefit Green. Sieam 20MW 16barg, electr. 1, TMW 10kV 607 days  Mon 01.01.16  Tue 01.09.20
| Agreement of Gooperation 130 days|  Mon 010118 Fri2a.06.18 oA + -
£0 Composing the concept 45days  Mon 02.07.18 Fri31.08.1 ToATTIT T T
3] EPC procurement S0 days| Mon 02.08.18 Frioadi1g T I T T T
52 Sales contract negofistions and signing B e T Y=< T [ e e I I I I I I B | = e A I e e R E R I 7T~ 7T~ 7
5] Invesiment decision 2nd signing EFG contract tadays WedDBO3.8 Memzsoaad | O T T [ o .11 7 T 9 a0y Tt e T T T T T T O T T 0
) Deeignwc.lrkacd EFC contract 130 days] Twe 260810 MonZdoon® ~— S~ v 7 5T (v o, g J"“‘_ :I: : E : : : I : I : ]
£ Gonstruction works of EPC contract Za5deys  Tue 24.08.18  Tue 01.0020| I e s CCLC i Co
g PAwailability of steam in full capecity and quality Odays Tuwe01.08.20 Tue 01.08.20
&5 | Preliminary data from production chnalogy Odays| Mon30.04.18] Mon 30.04.1 e il F—+t-+t--
@& Final data from production technology Odsys  Mon 130818 Mon 130818 ToAT ST e I N




Timeline and current situation

E-Piim Tootmine AS Dairy Plant

GEMERAL TIME SCHEDULE

File name and revision: EPM Schedule 20180613 general update

[5] lTask Name | Duration | Start Finish 207 18 18 I

May |Jun TJuI lAug |sep |Oat IMay Jup ZTJm lAug |sep |Oct |wov [Dec [Jan |Feb |Mar [Apr |May |dun me Jan |Feb |Mar |Apr |May lJun Zﬁm lavg Isep [Oct [Nov |Dec [Jan [Feb |Mar
] Daide Vesi Odays Wed 0B.07.20 Wed 0807 20] T 7T T Tl T
E] Waler connegtion shall be mady and working Odays Wed 0B.07.20 Wed 08.07.20) T T T Tyenswm T T T T
81 ‘Sewage connection shall be ready and working Odays Wed0BO720 WedoAO?72( |7 1 1 [ T 1 o 1C " 7Y 7 1 o oanr—0rqTTcocoa9qgt9qg ' " " Y““'“‘/drvrmircvhMmmiihY  rTtUTrDOrc’sé'rf: '|]SJI''UZTOrsminmeaoaTrTTaiTr oaTroaacoaaT oo &+ |
3 Telia, ®lecommunication Odays Wed 08.07.20 WedOBW20( — | — | — /= o A T O T . L L S s e e e S L I T o e ey l
[] Telecommunication connection shall be ready and working Odays Wed 06.07.20 Wed08.07.20 n
54 | PROCUREMENT OF PRODUCTION TECHNOLOGY 112days.  Mon 07.0817] Tue 00.01_18)
65 Preparation of Tender Documnents 31days  Mon 07.0817| Mon 18.00.17] +
B Announcement in EFM homepage, newspaper and e-iendsr system Odays  Tue 100017 Tue 10.00.17 T
& Preparation of the tenders 3@ days  Tue 18.00.17 Fri10.1147] T
E Fieviaw of Tenders Sdays  Mon 131117  Frii7.1117] T
E] Negotiations with Tenderers L AL Lk s e o L N I R R 1 | I O D I O T T e I N N B T
70 Submiting of final Tenders ddays  Tue 020948 ThuOamsg — 7 7 T T |y T T T w7 o U 7V T Ity Yy oy oy T T Ty T T Ty Ty T I
71 Fieview of final Tenders 3days  Fii0501.18) Tue 090118 n
72 Caontract awards / signing the contract Odays Tue08.01.18  Tue 09.01.18
73 | ENGINEERING OF PRODUCTION TECHNOLOGY 253 days  Wed 10.01.18  Mon 31.12.18] +
7a Project preparation Z5days  Wed 10.01.18) Tue 130218 +
7= Mistone 1 - delfvery of enginesring information, preiminary 37daye Wed 24.01.18  Thu 15.03 18 T
76 Clents review 19days Wed 21.03.18) Mon 160418 T
i Miestone 2 - defivery of enginesring information, preiminary 10days  Tue 170418 Mon30Oatd T T 1 0 T T T T T T T T ey 0 [0 T T T ) T T T T T T T T T T T T T T
78 Process Engineering e L S Lk T R T N DO T I T SO R N R O T TR v e e s s i 2 S N I R R I O Y R 1 D R R I Y R R I R R R D R R T
T Final Hole- and Foundation Plans 30days Tue03.07.18 Mon 13.08.18 n
a0 Uitties capacity and qualty fued Odays  Mon 02.07.18)  Mon 020718 T
El GEA 110days  Tue 31.07.18  Mon 31.12.18
E Enginzering 100days  Tue 31.07.18) Mon 171218 +
83 Client's review 10days  Tue 1B.1218 Mon31.12.18 T
3 Design freeze Odays  Mon 311218 Mon 311218 T
S RELCO S6days  Wed 15.06.18  Thu01.11.18] I ] e R e R e e D R D R O R R T
B Deiivery of Engineering, part 3 (Milestone 3) Odays Wed 150818 Wed 1508 18 T I e e e e e e e |
Ed Delivery of Engineering, part 4 (Milestone 4 Odays  ThuDi11.18) ThuOitisg — 7 — 7 = 77 7 7 7 I L 5 I I R T I R I T R R S ! A R D N R n
53 | PROCUREMENT OF DESIGN 85days  Tue 10.00.17 Mon 15.01.18 I n
E Preparation of Tender Documents Zidays  Tue 18.08.47) Thu 18.10.17]
1] Preparation of the enders 27 days Fi 200047 Men 200147 b i Bttt el +
Ell Negofiations of the design agreement 10days|  Tue 020118 Mon 150118 e i e +
9 | Signing the design agmement Odays  Mon 150118 Mon 150118 T e T
7 | DESIGN OF BUILDING 2B0days  Tue 16.01.18  Mon 18.11.19 — e — T
04 Preliminary [Building permit) design E5days  Tue 1B018 MentBOa1E T T T T 1T T T T TN T T T T ——00 [T T T 0T T T T T T T T T T
(3 Diesign review by all pariicipants (incl. echnalogy | 10days  Tue 70418 Mem30Oed | T [T )T T T 7 | T T T T T T T T s T T T T T T T T T T |
3 Comecied Preliminary Design phase 10days Twe01.0518 Moniabsag — T T T, T T T 1T n oo C T n
Ed Ugloading the FD 1o Building Flegister in web Odays  Mon 140518 Mon 140518 o I n
E Cooperaiion approving of PD &l afficials and uiiiiies Zdays  Tue 15.05.18) Mon 11.06.18)
8 | Building Fermit procedure in Municipality Mdays  Tue 120618 Mon09.07.18 A i +
100 | Building permit issved Qdays  Mon 02.07.18)  Mon 09.07.18] M R i e T
101 Detaled design 100days Tue01.05.18  Mon 17.09.18 = T T T T
102 Detailed design of Production Technology foundations 3Cdays  Tue 140818  Mon 01.10.18) I I T
108 Design review by Clent | Comections by designer 10days Tue1B08.18) MonOii0dg — T T 7T |7 T[T T T I I e e e e e e e e e e e e e T
104 Working drawings during construction pariod 200 deys  Tue 120210 MentB11® T T T, T T T 7 7 C j_ _______________________ j_
105 9days  Fri20.10.17 Wed 07.03.18] | n n
108 Freparation of Tender Documents 15days  Fri 201047  Thu0G.11.17]
107 Preparation of the tenders F@days  Fri10.11.17] Wed 0a01 18 H + +
08 | Review of Tenders Sdays  Thula0i1a Wed 100118 i + +
08 | Negotistions with Tenderers Sdays  Thu11.01.18 Wed 17.01.18) M T T
110 Submitting of final Tenders 30days Thu 1B.01.18 Wed 280218 I T T
111 | Feview of final Tenders Sdays  Thu01.02.18 Wed 07.09.18) m T 1 R N T e e e e e T
112 Contract swards / signing the contract Odays Wed 07.03.18 Wed 07 03.18 I T [ [ T T T R T S I A O o A Y T
11Z_| PROC. OF STAINLESS STEEL TANKS 62days  Mon 14.06.18  Tue 07.08.18] n ] n
114 Preparation of Tender Documnents 14days Mon 14.0518  Thu 31.05.18 1 i 1
115 Preparation of the tendars 23 days Fri 01.06.18  Tue 03.07_18
118 Fieview of Tenders Sdays Wed 04.07.18) Tue 10.07.18) + b +
117 | Negofiations with Tenderers 10days Wed 11.07.18]  Tue 24.07.18) T T T
118 Submiting of final Tenders Sdays Wed 2507.18) Tue 310718 T T T
118 Reviaw of final Tenders | Negotiafions Sdays Wed01.0818 Temrods® 7 | | [ T " T 17T T 1 D D D e e e e e e T
120 Centract awards / signing the contract Odays Tue07.0848) TweroOasg — |7 | T T[T 7T T T T T I T e e e e [ i | T




Timeline and current situation

E-Fiim Tootmine AS Dairy Flant GENERAL TIME SCHEDULE File name and revision: EFM Schedule 20180613 general update
[ l‘l’ask Name | Duration | Start Finish 207 18 18 0
May |Jun TJuI lawg  |sep |oot  |mov |Dec |mar  |apr | May lagr ey |dun Z(TJMI laug |sep [Ot |wov |Dec [usn  |Feb [Mar |Apr [May [Jun Z(FJMI lavg Isep [oct [Now |Dec [Jan [Feb |Mar
72 [Proe. of ce waten o coouns w09 o Wed 05 8 : IS T T e S e e A S Bl I
122 Preparation of Tender Documents. 10days Wed 30.05.18
125 | Preparsiion of e fenders Zidays Wied 13.06.18 H-+-"d--lbk -t d— b b b e
174 Raviaw of Tenders Sdays  Mon 150718 H-+-—----t+-+-A-=---F-7-4-—="--F--—+-4+-4-=--—"#+—-"F+-A—-—=-—--—+ -+ -4
125 Negotiations with Tenderers 10days| Mon 23.07.18 i | e bl i | I + - =—=- =t -t -4
126 |  Submitiing o final Tenders Sdays Mo DE.0B.18 s | =T ] | T 9=- F—t—T—4
17 Review of final Tenders / Negotations Sdays  Mon 13.08.18 Tl | | iy Et i
[ 128 | Gontract awards / signing the contract Odays|  Fii17.08.18 C -1 0
| 120 | PROC. OF COMPRESSED AIR PLANT SSdays  Fri0BDG1B ]: : : I : 1 : ]
130 Preparation of Tender Documents 7 days. Fri 08.06.18 1] - — 1 — 1 —
131 Freparation of the fenders Zidays| Tue 10.06.18 o i
132 | Review of Tenders Sdays]  Fri20.07.18
133 | Negoiiations with Tenderers 10days|  Fii 27.07.18 Iy e =+ —
132 | Submitiing of final Tenders Sdays  Fri10.0818 s F—T—-T-—7
135 Review of final Tenders / Negotiations 5 days. Fri 17.08.18 i EoT T T
T38| Coniractawards | signing the sontract Odays  Thu22.08.18 7] C-T-T17°7
737 | PAOC. OF WATER TREATMENT PLANT Sodays  Tue 120618 il C_L_1_-21
138 | Preparation of Tender Documents. Goays| Tue1206.18 1] O R
130 | Preparation of the enders Fidays| Wed 20.06.18
a0 | Feview of Tenders Sdays  Mon 23.07.18 H e -4 =4
141 Megotiations with Tenderers 15 days| Mo B0.07.18 H E—+ -4 —q
142 Submitting of final Tenders Sdays, Mon 20.08.1E iy =+ —-1+—-
143 | Feview of final Tenders/ Negofiations Sdays| Mon 27.08.18 m F-—T-T-17
144 Contract swards | signing the contract Odays  Fri310818 1 [T 1
145 | PROC. OF WASTEWATER TREATMENT PLANT (D-E) Sodays  Tue1206.18 e -
145 | Preparation of Tender Documents. Goays Tue 1206.18 1 C-i1-1°3
147 Preparation of the fenders 23days| Wed 20.06.18 o C-r-1-5
148 | Feview of Tenders Sdays| Mon 23.07.18
140 |  Negotistions with Tenderers 15dsys  Mon 30.07.18 H L b g
150 Submitting of final Tenders Sdays Mon 20.08.18 in =+ -4 -
151 Feview of final Tenders / Negotiations Sdays  Mon 27.08.18 in F—T—-T-—7
152 | Contractawards / signing the contract Odays]  Fri31.08.18 T R
753 | ENGINEERING OF STAINLESS TANKS Fdays? Wed 150648 Twel2zi0a8 [ | | [ T " I T 7T T Tl R
154 | Dstailed design and engineering of tanks 25 days?  Wed 15.08.18 T S 1] L L _1_1
155 Clents rview 10days| Wed 19.09.18 €L € 1] SN I S |
156 | ENGINEERING OF ICE WATER AND COOLING PLANT 3Zdays  Wed 22018
157 | Detaied design and enginsering of ice water and cooling piant Todays  Wed Z208.18 -+ H L+ _-4-4
158 Clents mvew 10days  FA21.08.18 + -+ H -+ -+ -
150 | PROC. OF LABORATORY EQUIPMENT E8days  Tue0210.18 T T N F—t—-T—1
160 Preparation of Tender Documents 10days| Tue02.10.18 T T T FeT T
161 Breparstion of the enders Zidays  Tue 16.10.18 TTT 7] C T -7 "7
162 F‘.evu.vr:ﬂem‘:lem 5 days, Fl! 18.11.18 I I J: : : I : I : :‘
163 | Negofistions wih Tenderers 10cays  Fizdiiig o7 / 1177
164 Submitting of final Tenders 5 days, Fri 07.12.18 n n '_ C_r_4_3
165 Review of final Tenders / Negotiations S days. Fri 14.12.18
768 | Coniract wards | signing the contract Odays  Thu20.42.18 + -+ H T
167 | PROC. OF OWNER SUPERVISION S3days  Tue0210.18 T T 5 e = — o
168 Preparation of Tender Documents. Sdays| Tue0210.18 TTT i i el el
160 Preparation of the tenders 23days| Tue00.10.18 T T il il it i
70| Feview of Tenders Scays  Fi03i118 T_-I d-_I1-3 C_L — 0
7 e ot nan i 1 TiTaTd
ubmitting of fan. lenders IS n 11,
e FReviaw of fnal Tenders/ Negotiafions Sdays  Fr07.42.18 + -+ H-+-4 R —
174 Conttract awards / signing the contract Odays  Thu13.12.18 + -+ H-+—- — = -l I -
175 | PROCUREMENT OF CONSTRUCTION WORKS B5days  Tue 21.06.18 Tt H-+— - i | -t -4
176 Preparation of Tender Documents 30 days| Tue21.08.18 TTT I | - T -
T Preparation of the tenders 30days| Tue0210.18 T T I T - e Tt Tl el B T -1
78 | Feview of Tenders Sdays  Tue 13.11.18 T i L0 — 1
7e MNegotiations with Tenderers 10days| Tue20.11.18 .12.18 o L _ I I L I [ N N ] : : I : :‘
180 |  Submitiing o final Tenders Sdays| Tue 041218 :
181 Faviaw of final Tanders/ Negotiations Sdays  Tue 111218 -l + e e ey B —d
182 Gontract awends / signing the contract Odays| Mon 17.12.18 —4—-=-l-=F- + +-—4--l-—-t+-+-A-=---+-7t+-4-—1---—t+-4+-g—-—"=-—t—-—+ -4 —=-=-=-—+ -
g O + iy VA Yy Py U S — o




Timeline and current situation

E-Fiim Tootmine AS Dairy Flant GENERAL TIME SCHEDULE File name and revision: EFM Schedule 20180613 general update
[ l‘l’ask Name | Duration | Start Finish 18 0
lapr  |May |sup 2ﬁIJul laug |sep loot |sep oot |Mov |Dec Z(FJMI lawg Isep (oot [mov |Dec [Jan |Feb Imar |
[ 783 | CONSTRUCTION WORKS OF THE BUILDING 338 days Wed 03.04.19  Fri 17.07. T et = L e Bt e ———————— =t = -
[[18¢ | Prparation woks 10days| Wed03.04.10 Tue 16041 I I e R ) B - 7T l
[185 | Earth works under the buiding area a0days Wed17.04.19 Tue 11.06.1 [~ T a
[ 186 | Piling and foundations of building ama Bldays WedD1.0540 Twe20@ [ | T T 0 T T T 0T T T T T T T T O T T T T T T T T T T T T T T T et —— | T T T T [ - 7
187 | Framework, ficor, sublevels, wals and roof of powdsr plant tower 173days| Wed 10.07.18  Fri0603 I - ]
188 :me fioor, sublevelz, wals and roof of cheese and wet ama 1D0days Wed21.08.10) Tue 07.01 | | | |
180 Framewaork, ficor, walls and roof of warehouse part 100days| Wed 21.08.19 Tue .01 T 7T 71777
180 External assambiing area for Relco 15days.  Mon 09.12.10 i [~ T 7
) Office building @0days Mon 23.12.10 T |
102 | Eartworks of roads, loading and parking areas; temporary rmars 153 days  Wed 17.04.10 n 1
183 | Site pavements Sldays  Mon 27.04.20
104 Installafion of building around the tanks, alcovens E0days] Wed 13.11.10 = 9"’7 B e e e
185 | INSTALLATION OF STAINLESS STEEL TANKS 119days  Wed 25.00.10 f——l=-—r-+t-Ad=-=l==F=—=-+-+-4
106 | SST Installsfion 40days, Wed 25.00.10 L L
197 SST Insulation 44days  Wed 08.01.20 TTAT I T T T T T
198 | INSTALLATION OF ICE WATER AND COOLING PLANT 65days  Wed 08.04.20 I R D R e |
108 [ ion of equi cooling equi room and outside ares)|  B5days| Wed 06.04.20 | | | | | |
200 | CW installation of cooling pipsiines and fans edsys WedoB420 e - (", ., - -+ -"'%94.9"T"\"d4o - oo1'fib0bfbp i -ol§n-d—s\i I - - m-—--s---erir-.-|--—--—-rr-—-_-—-{Ull_---4—_-—_—-_-Urr-447=<gU gl l4.T.4U4<445=———————_—fpe T I R N |
201 | INSTALLATION OF COMPRESSED AIR PLANT 15 days  Wed 06.05.20 oo CIoo
202 | CAP Insialiation 45 days Wed 06.05.20
202 | EPC OF WASTEWATER TREATMENT PLANT 130days  Mon 03.06.10 t-A--l-—-F—-+-+-4
204 Construction and installaion of WW reaiment plant 130 days] Mon 02.06.19) t-A-—=l-—F—+t -+ -
205 | EPC OF WATER TREATMENT PLANT G0days  Wed 22.04.20 - T
206 Instaliation of water reaiment plant B A R L L R e e e e L R A D O O e e e O R e e e e T O e e e e e e e T
207 | Installation of Production Technology, Wet & Chesse 460 days  Tue 00.04.10 T
208 MNotice 1o Frocsed with Frase 2 Odays,  TueD08.04.19 — -3
700 | Euilding ready for installafion, Wed & Chesse Odays|  Mon 09.03.20 oo CCCC 10
210 Compietion of Installation (Milestone 3) Odays  TueDB.08.20 e e 44
21 Complation Date. Signing of TOC (Milestone 4) Odays  Mon 25.01.21
717 | Installation of Production Technology, Powder a60days  Tue 09.04.10 e e e ———————— + -
FEE] Noice 1o Proceed with Fhass 2 Odays| Tue 000410 s e Sl el s S bl sl o T
214 External essembiing area av il Odays, TueO7.01.20 -
715 Installaion Complete (Milestone 5} Odays| Tue0BDOZ0 -7
216 Complation Date. Singing of TOG (Milestone &) Odays  Mon 25.01.21 7
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Thank You!




