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ProAgria in a nutshell 

• Provides farm-and-agriculture entrepreneurs with services 

to enhance competitiveness in Finland and abroad 

– Development services for farms and rural businesses  

– Services for new businesses 

• ProAgria Group has services additionally in animal 

breeding, artificial semination and IT 

• Organisations are owned by members 

• A large membership body 

 

”218 years for the countryside” 
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85%  

Customer base 

of all farms in Finland 

Turnover (ProAgria Group) 

100million euros 

Staff (ProAgria Group) 

1300 

In numbers 
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Agenda for presentation 

 

 

1. Background and philosophy 

2. Competitiveness is key 

3. Some examples of concrete actions taken (an 

example from the dairy sector) 

4. Examples of tools used 
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Background and philosophy 

• Holistic approach 

– Taking into account all processes involved in 

running a farm, including support processes and 

management 

• Data is paramount 

– Let the numbers speak for themselves, then go 

beyond the numbers pinpointing challenges 

• Solid and systematic planning 

– Do not change things for the sake of changing, but 

at the same time question previous decisions 
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Planning 
Customers’ 

needs and 

requirements 

Production 
Customer  

satisfaction 

 Short term 

 objectives 

Values 

Vision 

Long term 

goals 

Delivery 

Results 

• Assumed 

• Agreed 

Economy 
Customer 
Efficiency 
Competence 
Environment 

Core business process 
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Competitiveness 

”True competitiveness is the 

ability for an enterprise to 

achieve results despite of an 

ever changing market” 



ProAgria Keskusten ja ProAgria Keskusten Liiton  

johtamisjärjestelmälle on myönnetty ryhmäsertifikaatti 

Competitive Business 

• Management – efficiency and goal orientation 

• Strategy – clarity and market orientation 

• Risk and threat assessment 

• Customer awareness 

• Innovation 

• Use of information 

– ”What you can’t measure, you can’t improve” 
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Cycle of Continuous Improvement 

(Deming-cycle) 

1. Plan 

 Define your 

goals and 

ways to 

reach them 

4. Act 

Evaluate the 

results and 

methods 

 

3. Check  

Record the 

results 

2. Do 

Use your plans 
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Factors influencing competitiveness 

Quality 

Competence 

Systems 

Product Safety 

Improved Management 

Product Quality 

Efficiency 

Production Processes 

Improving 

Competitiveness 

Input Output 
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What can be done? 

• Many times it is difficult or nearly impossible to 

influence the price achieved for the produce 

 Focus needs to be on optimizing production, not 

just minimizing costs or maximizing output 

 Avoid focusing only on certain things, agricultural 

production is a combination of factors 

 Limited focus leads to partial optimization where 

global optimization should be the target 
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Case in point – dairy industry in Finland 

• The producer price for milk fell by 15-20% January-

February 2015 when previous production agreements 

expired 

• EU abolished production quotas March 31st 

• Russian embargo continues 

 

 Situation will not improve very quickly, current price 

levels may even be the “new normal” in the future 

 Production has to adapt – what can be done? 
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Examples – what was done? 
• A nationwide campaign entitled “sufficient funds” was launched 

calling attention to ensuring that farms have sufficient funds 
available despite of reduction in producer prices 

• Steps to take: 

– Analysis of changes in the market and subsidy policy and 
how they affect an individual farm 

– Subsidy optimization as the EU-programming period 
changed 

–  Increasing efficiency in production 

– Careful planning of purchases 

– Larger volumes at once 

– Monitor price fluctuations 

– Optimized and profitable feeding 

– A reduction of 0,50 € in the cost of feeding results 
in savings of 11 000 €/year in a herd of 60 animals 
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Examples, continued 

• Checklists for production and economics to aid in 

ensuring that all contingencies are considered 

– Clearly identified influencing factors in the 

production 

• Clearly defined goals to target and monitoring the 

achievement of those goals 

• Cash budgeting and follow-up 
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What tools are used? 

• Dairy Benchmarks 

– An online service summarizing all available 

production data (based on cattle monitoring) and 

providing comparison data to farms of similar size, 

milking method, geographical location etc. 

• Yield forecasting 

– A tool forecasting yield based on achieved results 

• Cash budgeting and economic analysis of accounting 

data 

• Analysis of cost structures 
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Tools 
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Summary 

• Take a holistic approach to solving issues on the farm 

level, focusing too much on details leads to partial 

optimization 

• Record and keep data on farm performance. This is 

paramount to success especially under extreme 

market conditions 

• Take a systematic approach to development, test and 

measure the results of all changes done. 
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Thank you for your interest! 

Contact: 

  

Jussi Juhola 

Manager, ProAgria International 

Association of ProAgria Centres 

+358 40 728 0999 

jussi.juhola@proagria.fi  
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